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MINUTES OF THE GEOGRAPHIC RESEARCH AREA STAFF MEETING, 21 JUNE 196(:
25X1A%9a

FresERT: |

l. New Work

Possible Target snalysis Work 25X1A9a

Ve have been informed by [ that a Major Collins, Special
ProjJects Office, Dangwey Proviag Ground y Bay be ealling on us for some
help on Target Analysis Work on BW and CW.

2. Travel Plans -~ IGU

8. Perscanel Goigﬁm Their Own

25X1A% B ccked vhether the expenses incurred by personnel

25X1A9a

going to the IGU Meetings on their own could be considered deduc-
tible for income tax purpcses. [ vi11 check with Legal
Staff on this. 25X1A9%a

b. Briefing for IGU Participants

A briefing will be held at 10:0C on Tuesday, 26 June, in
Room 1006 M of all the personnel who are going to attend the I-U.

3. Bignificant Conversations and Conmtaects

SaC Assignment offj Y 25%1A%a

25X1A9a
IR vho has been back frem SAC for a period of several

weeks, met with I to iiscuse the application of wmchines to

Geographic Area problems. [ requested and was supplied with 25X1A9a

samples of our Map Catalog cards. He &lso requested that we supply him

with an example of a raport (preferably one done for SAC) along with

supporting data and maps used ir its preparation. He would like to use

this in examining possibilities of daveloping a model for coding,

retrieval and analysis.

4. Staffing Patterns and Overencumbrences

Effective 1 July, we will not be allowed to replace overencumbrasces
as we hed in the past; professional personnel will be brought in on the hasis
of our attrition rate.
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5. Weekly GRA Diary
25X1A9a

m suggested that it might be advissable for GRA to isgue
a wee iary to keep senior ORR officers infermed of CRA comtacts in

connection with key problems and projeets. This was discussed, arni the
concensug seemed 10 he that this notification should be made in other
ways rather than a formal weekly diary. It was also supgested that ihe
ORR Diary be dropped as a formal ORR activity.

6. Storsge for Bpecial Maps
25X1A9a
I 2cked what arrangements can now be made for sborape of
special maps; s soon as this is resolved, D/CL will get copies of all
maps having special classification. | d=c acked that I 25<1A%
lock into the setting up of a Map Center within the Special Center in the
new huilding.

7. Satellite Reconnaissance

The group was asked to give some thought to how we in the Area wilil
be able to use materials obtained from Batellite recomymissance, axd how
we can lend support to such a program. This will be discussed furiber at
a future staf? meeting.

3. Map Evaluations in Accessions Liste

25X1A9a

I osked whether anything had been done on the suggestion
made at the last staff meeting to inelude map svaluations in the Mayp
Accessions Lists. [ stateé he had discussed this with som: o
his people and has tentatively develooved a "middle-grownd" applicaitou:

‘he will discuss it with| I s scor &s he returns from leave. 25X1A9a

9. Self-Initieted Work

25X1A9a

I cuzszested that we might profitably spead more of our time
on sublects which we feel should be dealt with as real intelligence problems.

10. Roeck Project
2EXTADS 25X1A5a1 25X1A6a
reported that we had received a memormndum fr
on the progress of thes . The 0D hours of typing time approvad
for the project will be used up by 30 June. There is much more ic te don:.

wvill have to get together wi:: |
to discuss the alloestion of sdritional funds. 25X1A9a

25X1A%9a
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